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I. GENERAL INTRODUCTION 
One of the most demanding and frequently frustrating — 
challenges of our day is the provision of personal satisfac-: =: 
tion and continued participation in community life for our 
“yapidly growing elilerly posulation and its expanded leisure 
time. | . 
Previous life styles do not change qualitatively and 
drastically simply by virtue of reaching a 65th birthday. 
Circumstances do. Forced retirement reduces income and ~ 
depletes. social: contacts with co-workers. Just aging in- 
creases the incidence of chronic illnesses and the loss of 
friends, neighbors and family. Social mores foster progres- 
sive isolation and loss of Seoostunnties, 
No single solution is likely to become the panacea for 
these many ills. One service system, however, which has 
* denondtrsiad’ fie wales and flexibility in meeting the elderly 
on their own terms is the specialized multi-purpose senior 
center. 
:° -. A multi-purpose senior center is many thiags to many 
oider people. For Mrs. X, it is the chance to make the hats 
and dresses she could not afford to buy in a store; for iirs. Y, 


; it is the opportunity to be president of the Planning Council, 


to officiate at important functions and to revel -in seeing new 


faces; for ‘ir. A, it is a daily knock on the apartment door 


to remind him that craft class is about to meet and that no 
-~l- 


ye 


one will force him to speak an@ make friends if he doesn't © 
want to -~ so far he hasn't; for ‘irs. T, it is the occasion 
to vent her rage at a world which has treate? her poorly ---. 
her verbal abuses and varanoiaée episodes vould never he 
‘tolerated elsewhere, but” teré she is understood and needn't~ . ; 
0 to the hospital; finally. for Mrs. C, it is = phaee where 54 
the free movie, the tours and parties are a lot of fun, othcr:-~ 
wise she wouldn't be caught dead there ~- still, she did fin 
out about “ledicare and food stamps durin one of her visits 


ana she might; help out in one of the community service pro-~ 


jects or find out about a part-time job like Foster Grand- 


parents. 

A. orking Definition of a Senior Center 
Understandably, senior centers reflect the infinite j 

variety of needs--and circumstances of older neople. The 

“Chicago Con®ission for Senior Citizens'} senioxy centers pro- 

gram endorses and implements the Wational Council on Aging's: 

Working Definition, i.e., 


i> .. “A “senior center is a physical facility open to 


senior citizens at least five days a week, and 
four hours a dav, year round, -and operateé by a 

_ gublic agency or non-profit private organization 
with comunity planning, which provices, under ) 
the direction of naid professional leadership, 


three or more of the services for senior citizens 


1. On January 1, 1969 the Commission becane the Division for 
Senior Citizens of the City of Chicago's new Department of 
Human Resources. . = 
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listed below. 
A reasonably balanced program shouiz be planned 
by comnunity leadership. It should be suited to ; 
the needs and interests of its members, and avail- 
able on a aroun and/or individual basis. The’ 
center should include at least three of the Zollow- 
ing services or prosrams: 
aioe 1. Recreation “ 
2. Adult education 
3. Health services 
4,...ounseling and other social services 
“§.. -inftormation and referral services 
6. Community ani Volunteer services’: 
The purpose of each center to be overated by the Chicago 
Commission for Senior Citizens with Office of Economic Oppor- 
tunity funds shall be to foster significant preventive main~ 
tenance and inpreved ovportunities to share in all benefits | | 
-Of urban 12ga Fox the elderly target pooulation which, by | 
virtue of site selection, contains substantial numbers vf 
economically deprived persons. Zach center under considera~ 
_tion_is_ located in a Chicago Housing Authority building for 
“low ineniea elderly in a community designate’ as a poverty 
area of the Tity of Chicag». a 


B. History of the Chicago Cormission for Senior Citiz2ns' 


The initial vropd8al for this -progran was submitted by 
a private agency, Senior Centers of Hetropolitan Chica:o, in 


May of 1955. _At that time the request for funding represented 


PRESIDENT’S COUICIL 031 AGING, “ashington, D.C. 20201, 
March, 1964. - “ 
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~ |. 
an expansion of the acency's on-going services to five new 
S“hicago Housinz Authority wites, Internal adninistrative 
problems cause2 the agency to drop its contract with the 


chicago Committees on Urban Opportunity on September 30, 
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1967 and to seek transfer of sponsorship to the present 
atministering agency, the Chicajo Commission for Senior 
Citizens. The transfer was effected on October 1, 1967 through 
“the cooperation of both agencies and with the full approval of the 
: Commission's Executive Committee. 

nantantéan of this responsibility by the Commission, 
an agency not oreviously involved in direct services, 
reflected the fact that the program was too imvortant to 


the elderly served to be permitted to terminate. 


Since October 1, 1967, i.e., for a little over a. year, 


- - 
Tt. 


the program Has been one of several field operations adninis~ 
tere3 be sa Chiesae Comission for Senior Citizens. Both 
budgetary and administrative nodifications for 1968 and 1969 
have affected? tthe location of some sites and the scupe of 
Activities aA some areas. Basic multiplicity of services, 
however, has been maintained in each full-time site as 
required by our working definition. Instances of these modi- 
fications are the closure of one full-time center in March, 
1963, the extension of part-time services to two sites, and 
various staff reassicnments and dianissale, ait seaponsive 

to 1968's 15%-decrease in federal support of the niograii. A 


further decrease in funding by the O50 for 1969, unfortunately, 


a 


ss of operation, to gain experience, to observe 


re 5S io 
brings the program to a “point of no return” and makes 
retrenchnent mandatory. (These modifications are detailed 
under the Program and %dministration sections.) 
Of unguestionabls value to the nrogran as a whole is 
‘the fact that when sponsorship was ivsnetarend from the pri- -- - 
vata Sees to the Chicago Cormaission for Senior Citizens 
in Octobez, 19657, sites’ staff en mass2 agreed to remain 
with the progran. This fact alone insured the important 
benefits of: 
i. ‘Uninterrupted programming. 


2. Continuity and consistency in vrogranmming 
during a period of obvious adjustment. 


3. Time for the Chicago Commission for Senior 
Citizens, then newly involved in this tyne 


and to evaluate. saat 
Although. 1963 has witnessed intense service and activity 

on behalf af the senior centers’ members, the program has 
been hampered by some serious. administrative nroblens relat- 
ing variously to reporting to the funding agency, the’ estab- 
ilishmént of satisfactory communications between field opera~ 
tions and the central office, and to budgetary limitations 
and all the latter entail. Several program components need 
clearer definition in terms of long range goals, such as 


Adult Education and Health Services: Others addressed to 


~ ease-finding and outreach neec new and more imaginative 


efforts. eat . . 3 aha asi. 
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Cc. Sites . 
The March, 1968 reorganization of five full-time centers 


into four full-time and two part-time programs was effected 


‘as follows: © ie a8 i 


— 


1. Armour Square Senior Senter, unaffected, renained i. 
full-time program at 3146-3216 S. ‘lentworth. The CHA twin- 


tower -structure in which this canter onerates contains 198 


al ~~ 


apartnent units. Th: surrounting orev. has brea af£actoad by. 


the construction. of the Dan Ryan Expressway, is replete with 
- 


apartment buildines long converted to “kitchenette’ apart- 


“Ments and sleeping rooms, lacks even shopping services west 


of the Ryan Expressway and is dominated by Illinois Institute 
of Technology, an island in the community. 

2. Flannery. Senior Center, unaffected, remained asa 
full-time ppcersin at 1597 N. Clybourn. Flannery Apartments, 
also twin high rise structures connected by a breeze-way, 
contain 252 anartment units for the elderly. The building is 
located on the northernmost edge of the Gabrsnissreen area 
which da ehapackeetaes by a massive public housing dsvelowient;, 
adjacent sub~standard and Gelapidating »orivate housing, fey 
and inferior facilities or services, a high crine rate and no 
ooneiantty cohesion or identification. z 


3. Slater Senior Center was newly established as a full- 


So oe ae re eee etnee 


time progran at 740 E. 43rd Strect in a new high-rise structure 


containing 204 apartnent units for the elderly, but for which 


: a tvin tower developrent of an additional 214 units is already 


in the plinning stage by the CHA. 
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This prograin was in effect relocated from the nearby.Lake i 


‘to part-time services aditnigstered and extended from Slater 
Senior Center. The change was effected to achieve greater ~ 
3 
‘# 


outreach and to secure added community svace. 


ilichigan Avartnents. Program at the latter site was reduced 
sa The surrounding area is characterized hy a massive 
development of public housing amidst deteriorating private 
units, a-highi orime rate and inferior services. These two 
builcings and senior centers are the only ones which have an 
exclusively black tenancy and manbership. 
: 4. Sullivan Senior Center, located at 1633 ‘fest ‘fadison. | 
C serves the largest high rise structure for the elderly cf | 
these various sites, containing as it does 430 aoarheaht units. | 
Since faxch 1563, Sullivan Senior Center, a full-time 
program, also extends part-time service to nearby !lidwest 
Terrace Apartments, 2 building containing an additional 129 
units at 159 S. Campbell. 
The "idvest Terrace program was reduced to a part~time 
oneration again to combine administrative economy and greater 
‘outreach. 
The surrounding are encompasses a mixture of urban blight, 
- "skid- row", and high vies public housing, many single elderly 


men and women, 2 high-.crime rate and exploiting businesses and 


services. 


- ; , nae 3 we 


All sites onerating in CHA facilities have access to 
first floor community rooms and offices and additional snace 


_on other floors, usually make- shift, for_snecial classes. 


—~e « @ 


Top floor solaria, which would prciblicciekenn toe onal tua 
community space, are reserved for the exclusive use of esnansks 
Full-time programs operate from 9:90 a.m. to 5:00 p.m. 
~onday through Friday, but provide occasional evening and 
weekend Setivstses or special events. 
D. Sendticimetens. Oi Current Characteristics 
1. Numbers Served 
The unduplicated count of-registered mombers (carry overs 
+ new entrants - deletions) served by the four centers and 


two extension sites between January 1 and December 31,. 1963 


4 - 
rhea 


comes bias ls 380 PENEORS 1,943 of whom are served at Sullivan 


Center, 406 a ‘Slater Center, 206 at Flannery Center and 220, 


at Armour Square Center. 


Differentials in the size of the menbershin of the 


- . _—- 


wy *'various~ centers is attributrble to: 


: 1. the size of the building served, Sullivan 
‘ Apartments being the largest of the buildings; 


2. the extension of services to an additionzl 
building as in the case of Sullivan and 
Slater centers to “Midwest Terrace and Lake 


Yichignan Apirtments, raspéectivelys ==? 


ey 3. the degree of isolation of the elderly. building 
» : from the surrounding comaunity, charxcteristic. 
of the site, as in the case of Flannery 2nd 
Armour Squ2rc. 


102 s: , ; 
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At final count, recistered menbershiv for 211 four centers. 
WAS mor? than doubled and exhibits a orvlual hut steady grovt.. i 
from 399 members in January, 1968 to 1,889 members in 
: December, 1968. It shouldbe understood that the count of 
1,880 members represents the rugistarad sarberahip as of 
December 3lst, not the nunber of older »reonle served in the 
course of the year. Since this count includes all membership ' 
Jeletions for the yerr, it follows that 1 number of individuals 
had to be registcred members in order to be cligible for 
tastetion” ee to snerk, 
Not only, ther:for, do our c2nters serve more 
individuals on 4 daily and intensive basis than the number 
1,2°0 indiantes, hut they also serve numerous individuals who 
fall outsidz thd -inflexible category of resistered ‘iene 
‘These “individwls—night use the center vory regularly, but 
for 111 socirl and recreational activities only (this count 
is excluded from the registered nembershin per Chicago 
,Committte on Urban Opvortunity guidelines); others might 
use th2 center frequcntly but sporadically. If such 
individuals ara included in the count, 1 clearer picture 
emerges of the number of older persons icturlly served and 
of the ‘mount of service: rendered. For this purpose, 2 
- monthly .verage number of individurls served anpears to be 


a good indox” and sue 1 count is trbulat:d b:low~ 


< LT 
a ey 


: , a) a = if «= 
Average? liumber of ‘Participants Pear ‘ionth 
__._(Unadunlicated Count) oo 


- 
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Armour Squire 479 
Flsnnery 351 
Slater 405 
Sullivan anes __1063~ _ 
Total (4 centers + Bs 1 
2 ext. sites) 2298 ‘ 


On a yearly basis, this count would produce many 
duplications, an individual being counted e2ch time he 
participated in a special event or activity. On 2 monthly 
basis, pewayere Ents count is essentially unduplicated. 


“" e 


2. Demographic Information Available on 


me me eee 


Beneficiaries: ‘tho are the Registered 
Center ‘icahors? 


Doubtless, a number of problems arise in attempting to 
secure accyrate and complete statistics with any age group. 
It is no different with the elderly. Sven ladies of 65 

- refust to wimit to their age and some rugged individualists 
wnether 29 or 99 will always consider it an invasion of 
privacy to divulge iuforuation which becones a number or 2 

;> statistic.” Maybe, with tho eldorly, we have - couple of 
added difficuities. "lore years of deprivation and disappoint~ 
nents can lead to secretizeness for its own sake or to fear 


that the information will result in rent incrense, check deduc- 


tions and what not. 


- . The statistics under discussion here- refer to the centers’ 
registered membership. They are substantially complete and 
generally reflect stiff exverience and ev2luntion. Figures 


cited represent averages of actual counts translated into 


percent>rges. - N 
12 
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About 89% of the members are over 65 years of age; 11% 


are 64 years of 1¢2 or younger. 


About 70% are women; 30% ars men; 92% are heads of - 


houscholds. 
Predictably income is pervasively lov; using $1,500 f-r 
single persons and $2,900 for couples as the poverty ‘ine: 
64% have incomes below the voverty line; 
a 36% have incomes above the poverty Tine; 


52% derive their -ncones partially or 
pahally from Old Age Assistance. 


Of hei in poverty: 
85% are single elderly persons; 
15% belong to two-person households; 
12% have incomes ranging from $0 - $499; 
64%. have_incomes ringing from $500 ~ $1,499; 


Me. 


.. 22%-have_incomes ranging from $1,590 or morc. 

Of thz total manbcrship, 20% are Caucasinn and 
about 79%. are Black. This figure requires qulification with 
Riess spect _ to one center, i.s., Slater, where ethnic makeup is 


>». 


“1008 Black. 

3. Some Selective Fictors Which Affect Membership 

By and large, registered membership, as defined above, 
is madss up of the tenancy of the Bubsaing in which program 
_is operating, outrench being difficult ana wminimal. Factors 


militating against mor: successful outreach are: 


ae niin ate ee 
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“em: 1. “esistance on the part of tenants to let 
w outsiders into their “home.” Surmounting 
this bins is the result of considerable 
staff work only. 
24 Security, which makes a Jocked-door’ nolicy 
de rigueur at all times in thesa areis and : 
is hardly conducive to cnrsual drop-in visits. 
seins j 3. Distance, even of one block, which is equally 
impossible to conquer for the physically 
[3 “Webilitated and the individual unable to spare 
the carfare. 
4. ‘lithdrawnl, which only intense personnl and 
individual contact can combat with some hope 


Q 4 ' of success, a service exceeding .wailable staff . 


i ta 


*.. “time. 
II. PROGRAM EVALUATION 
A. Progrin Overation 

1. Core Services 

3 +. " J. Brceh full-time center site provides the following basic 
program of direct services: 

a. Assistance in Income ‘laintenance. 

b. Counseling. 

c. Education, Employment and Related Ovportunities. 
. : d. Informrtion and Referral. — ; 
“-e, Serviec and: Comnunity~ Participation Opportunities. 


f. Suoportive and Preventive “Maintenance Progrimning. 


g. Community Educstion in Aginc. 


14 
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- a. Assistrnce in Incone ‘laintenince is rccomplished both 


9 through individunl counscling-by staff on vroper use of com- 
munity resources (such as Public Assistance, Social Security, 
emoloynent services, food stanp progr, ctc.) and through 

‘complex groun programaing by. providing both education 2nd 
income substitutes (such as consuner education classes and . 
activities conducive to vocational orientation and skill 
development.) 

Mrs. X,,a cheerful, involved member at Armour Squire 
Senior Caktst who has been attending severil classes regularly 
and contributing miny volunteer hours weekly 1s a center 
receptionist, sud¢cenly seems depressed and is absent more often 
than present. Tactful exoloration by staff reveals that 
recently increased medication makes it impossible for Mrs. X 
.to stretch hex juanger resources to meet even her basic needs. 
Informed, assisted with applicrtion procedures, she is now 
usiny food stamps and receives “Medicaid benefits. She is back 
_in class and at her receptionist's post on a regular basis. 
“o%s Miss Y, who used to work as a Lab Technician hefore 
being replaced by a younger person, has located other vork. 

She considers her present employment menial, however, and is 
extremely dissitisfied. She has been venting her, feelings 

_ in an employment diemniaston group. xt Armour Square Senior 


Centzr. ‘lith this support, she functions less grudgingly 


while on the job and may eventually learn to accept her 


fate or to free the difficult prospect of sanrching for 
A botter job. 
b. Counseling is provided by staff directly and at th 


point of need whenever feasible but is also secured through 


- mw . @ 


‘roferril to professional agencies of the community equipped 
to deal with more complex problens. (Professional casework 
service, originally included in this program, was discon- 

_ Shnted in 1967 due to budget limitations. As the most time 
consuming Sense of program, crise-work service is being 
redeveloped. ‘Sér- “1969.) 

Typicil Case 

Mrs. T., 2 long time resident of Flannery Apartments, 
has periodic priranoinc episodes which distur) other residents 
and center members. Permitted to sperk to the synpithetic 
@irsector at Plonniry Senior Center, she cilms down and 
reverts to kao Gen noemAl node of nchavior., Irate neighbors ; 
or center members then require both group and occasionally 
individual counseling as well so that they may understand 
and “boborats. More serious recent episodes which involve 
setting fire to the apartment have required more Agtliales 
action by centor staff. Physietin and relnrtives have been 
contacted, iirs. T. hs been hospitalized and dingnosed. She 


has returned to her anirtment at Flannery, but nust ultimately 


eee 
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be institution2lized. In the interim, center stnrff continues 


its support 2nd supervision. 
¢. Education, Fyploymont and Relited Opportunities 


Group activities permit 3 wide range of services in th:se2 


- am. @ 


areas and in each site includs 1s neésdud: a 
Health Maintenance Education, 
Basic English and Citizenship, 
Mathematics and Reading, 


Consumer Education, 


ie Sbsar 


. Baie Crafts - Sewing, Millinery, ate., 
Arts and Crafts - Ceramics, Painting, “eaving, ete., 
Current Events, Book. Reviews, etc., | 
‘Movies, Lectures, Cultural Programs, 
Trips and Excursions. 
Typicil Pctivitics 
“"Blesttons 6A, a progran of instruction on the recent 
elections (how to register to vote, how to use the voting 


machine, etc.-) and in some instanccs of appearances by corn- 


> peéting “candidates presenting both points of view occurred 


at the four centers with the assistance of the Le vgue of 
Women Voters and local candidates for office. | 

The Board of Education h2s regularly provided teachers 
to all sites. A nunber of older people have increased their 
basic skills from 1 3rd or 4th grade to Ith ané 8th grade 


level. ier e 
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@. Information 1nd Referral spin 211 resources of the 
community xprlicthle to the elderly individual's circunstrnces. 
The sustained contrict nade possible by 1 center setting insurzs 
"xecessibility” and use of servic2 2s well as follow-up and 
coordination in nulti-problén situations. 

Typical Conter Servicss ¥ 

An active crse2 of tubercnlosis wis identified at Slat=r 

_ Apartments by alert center staff. Staff reports spending 
“four days” helping residents and center menbers to fill out 
the necessary “forms and arranging for screenine and follow-up 
of all Sine who night have been 2ffectad. 

All. atten have secured screening fron the Chicago 
Board of Health Diabetes Detection Center nobile unit. In 
each instance many sessions of preparation were required to 
encournge participation and to insure follow-un. 

“0. Sdirvicsané Comunity Participrtion Onortunitics 

Each site enanges in a series of service projects with 
local and city-wiie organiznrtions. 

- .. 7 Zypital Projects 

Slater Senior Center's Community Action Committe: is a 
grou»n vitally involved in the comfunity. It has successfully 
established contzct with 12 local Concerned Parents Group. 
Cooperatively, t2enagers and elderly have shireé ‘overnight 

- trips, attended the circus ind other recreational events or 
develoned activities of comion interest. This sane Comunity 


Action Committee participites in special Christmas efforts, 
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notably a gift aistribution at Vincennes “ianor, fron their 
own fun’s, (to make sure that each resident his at least 
one gift and knows that soncone cares) ind the Daddy O'Davlic 
Onveration Xmas Basket for which the memhers collected a 
600 food-can donation. - —~.-=- * 
Operation Gan at Sullivan Senior Center saw a success=- 
ful sunmer program of elderly emulating the role of foster 
_ grandparent to small children from Saint Jarlath Catholic 
‘School. . 
£.: Biippor tive and Preventive ‘laintenance Prograrming 
is an inertnwte aspect of all individual and groun services 
of the centers. Psychologicrlly acceptabl2 activities such 
as sewing or worving, a movie or a birthday party invite 
participation of the older person who would xraject an offer 
of help, let alene somcthing 1s suspect as social services. 

: The class means naw socinl contacts, frien’s and ultimately 
confidantes. The loom and the clay ecxercis2 arthritic limbs 
or provide eyc~-hand coordination. the heated discussion sends 

.- the -newly involved participant back to his neclected newsprper: 
the retired foraman who felt useless 2s 1 rstirec, regriins 
his sense of identity when he is electad to the center's 
planning council. 

Site Reports: From Flannery Senior Center, in operation 
- since the beginning of the program in 1965, ae » To date, 


as long as an indivicual hrs remained activ: in one of the 


classes, long term (over a veriod of days, w2eks or more) 
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counseling his been unnecessary or delayed. 11 long tera 
counseling crises are neonle who hive not xttendcd any classes 
at all or who hrve stonped attending. Others, uninvolved in 
classes and seeking constant support from 3tnrff, stonned 
neecing counseling vhen they aid start to orrticinite. ' 

g. Community Tduccrtion on Aging. As conmunity orqinlrers, 
site directors rire able to provide positive experiences tc 


vnrious corraunity elements in serving 1nd lexrning to know ithe 


well clderly, to @Arimatiz: the capabilities of the agec 


through service and work projects, to exhibit the products of 


2 
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the many e€atér Activities and generally to secure desirzble 
publicity to further center goals. 

Exanoles _ “ai 

All sites hav2 gift shons and/or bazaars; the items on 


sale are mace by the centers' members and are of sufficient 


e tata 


quality to. enrn a consistent incone for the centers or to win 
prizes at the recent CH’ city wide art fair. Studonts in 
arts and crafts make two items, one for their own use and one 
for sale at the gift shop. Proceeds fron sil2s are used to 
purchise more miterials for the progr. ‘ 

A vanel of older peonle, foster grindorrents and center 
members, this yer, contributed . program for the in-service 
training of nurses at Michael Reese Hosnitil. 

A coonerative effort with ‘fultiple Sclerosis Society 
at Flannery Center offers an opportunity for the older people 


to voluntzer service to handicapnad »:rsons. 
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; ERE 10 iM Leather ¢,)|10 AM Ceramics ? : bee 
10 AM Weaving i 10 &M Ceramics 3 \ zs nS Chtt= Ube: 10.80 Sewing & is | or O: ors AH at ae : 
: viwmwnd Q AM Shopping-A & F110 aM Censer Froject Nillinery . u 
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2. Special Gorls for 1963 


In addition to the core services descrihed rbove which 
all four sites provifo, ench center was used in 1968 for the 


cevelonnent of one “special emphasis vilot »oroject. In some . 


= ——~. . & : 


instances demonstrated need, in others, previous Failures or 
undeveloped resources, hrve suggested the projects as follow: 


a. Sullivan Center hai spontancously faveloped a selt- 


“helo program of a hot cooked neal three times 1 waek, provicinc 


‘added conpanionshin, better nutrition and sone renineration 
for participan’ cooks, servers, etc. This center wis used to 
explore. the possibility of expsnding this program to provide it 
least one well balanced neal y.day. 

b. ‘Flannery Center. United Chirities - Family Servics 
for the Agéd is an agency concerned with the counseling neeijs of 
the .rgea ane equipped to provide sone differantinl Cirygnoses 2n* 
protective services. The agency had oxpress22 an interest in 
Gevelooing a small vilot program in this conter. Professional 


staff was assigned a half day a week at the site to exnlor: 


‘resultant benefits to Chicago Housing *uthority residents and 


center membership. 

c. Armour Square was to ba the Site of a small nilot 
project in emmloyment counseling and referral. This. project 
was to explore the fesibility of usine an exnerienced, retired, 
though non-vrofessional verson to locate part-time jobs for 


the elderly seeking this service. A retirad nerson was availrbl> 
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CY 5 and had requeste? consicerrtion for the ovovortunity. Service 


was to be vrovidcd one day T week at the site; it was to 
include job-finding, referral to job onnortunities, follow-up, | 


and supportive counseling 1s neetad (unless the individual 


. situation indicated the’ destrability of r2ferral to a profes: | 


sionally st2ff21 arvcncy). 
d. Frederick "7, Slater Conter, which in all probability 


__ would exhibit considerable crovth through relocation in a new 


‘Chicaco Housing %uthority structure with larger community 


space, was tQ@ serve as the site for 1 nilot project in adult 


- 


education. Previous efforts in this ara> hat been Linitad 


in scope, usually to basic “nglish, basic mathenatics, re-d- 


ca 


i A i 


ing and the ubiquitous goals of “cultural enrichment". The 

intent in this inst-nce was to formulat2 jgoils, more structured 

progran, ané sionificint methods for inolonentation. It WAS 
“not the intcht to-ostwlish Anew ‘university’ or ‘college’, 


but to develo» nor: substance for this isxect of center progran. 


Svalurtion 
-- .. 7 Sullfvian Senior Canter has been *hl2 to maintain its 


hot merl vrogran and to develop it to 1 five-day~-a-week service. 
The center has played luncheon host to other sites' groups ani 
On syecial occrsions to other visitors. 
An interesting new pattern recently not2d_ dy staff 
- indicates that a number of elierly pirticinints come downstairs 


\ at lunch tine -s exnected, but take 1 trity of food back. upstairs 
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to the apartment. The cause of the nhenonenon is not iden- 
tified, but will reguire study 1s tha nittern negates some 
nositives of tha service such 1s addad social contact, 
active particin:tion outside ef the horas anartment, etc... 

The feasibility of develoning hot meal vrograns at thé 
other sites woul] also neod further study. “o since atte ‘ 
has the serving 2nd food prepiration facilities of Sullivan 
Anartnents, nor the rumber of singls men. The feasibility 


—_ 


of nodifiec vrogramming in cooperation with the Comiission's 


io 


> . 


Nutrition Program is under consideration. 
Flarnéry Senior Center was the site of an experimental 
counseling proj2ct by a professional case ork agency, Ledey 
United Charities - Family Servic2 for the Aged, for a period 
~ of five months, starting in Junc, 1968. Particulars of the 
, experiment have heon revorted elsewhere. Fincings generally 
_ indicate that: a 
a. the crse vorker is nost effective 1s a familiar 
and ‘on site’ stiff figure. 
b. the center stiff, instructors anc director 
alike, hanefit fron the adde? assistance, 
triining and orientation; 


c. case -findin= occurs errlicr than it vould 


without professional diagnosis: . 


a. referr.2ls c2aso once the worker is removed 
fron the actual site - a fact attributable 


to the very charzcteristics of the votential | 
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f ° eliant: (Older ncoxle who have not been 
| conilitioned to svek the analytic couch 
tend to reject formal counselinj. Further~- 
more, lack of mobility and acquirintance 
with the professional assignéd in an agency 
setting act as further deterrents). vee ms 
The exnerience gained in this valuable nilot shetace 
has been instrumental in the dacision to reinstate the 
‘position of case worker with the procran for 1969. 
Eriployment Counseling was started late in the year at 
the Armour Square Senior Center. Initial efforts to set up 
a conventional syste7 of matching job applicants to employ- 
meant opportunities aid not rts successful. The rather 
ee static center membership is nsychologically RUTIRED; social 
security benefits or eligibility for CH" residency could 
be ddverscdy-xe#actad by additional earnings; various physical 
and emotional afflictions eliminate others realistically from 
the job market. ‘ 
eee - -The-retirea social worker, a skilled individual who 
accepted this resvonsibility, translated the program into a 
discussion group on e ployment problems. This format of th: 
prodr21 was attenied by a variety of individuals, i.e., those 
who wished rearsurang? that it is all right to be retired, 
, - one.individual “ho was employed but discontented and in need 


of support, two who sought and obtained referrals to Illinois 


State Envloyment Service, etc. 


Loe 
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The instructor rerorts that at year's end, the progran 

havina been in oneration singe Octover, 195%, interest is 

flagging anc attendance poor. On the whole, the progran has 


been helpful and is highly suggestive of the fact that almost 


- any activity can bo a tool to support ans resist. The topic-.li 


content attracte’ a different kind of center member, verify ine 
the need for infinite variety in progr-:ming if the elderly _ 
as a. hetcroceneous groun are to be reacher. 

(The Adult Sducation project at Slater Sen nior Center 
had to be a She altogether primarily as a result of the 
actual vdvete nrojacted time schedule for relocation and 
for develoonent of 2 brand new center. Funding decisions 
for the proqram were not received from CCUN until February 
of 1968. Moving of equipnrent and staff assignnent vere not 


e-: 


completed until “larch. Outreach for nechership in this new 


. site from March on vrogressed stexlily but not as fast as 


available statistics otld lead one to belicve, since these - 


include sone of the established membershin of Lake ‘lichigan 


Apartments, Tine was also needed to develon a well rounded 


; prograra and finnlly to respond to nerer-selected interests 


such as the Community Action Comnittee. 
B. Comnunity Ne lations 
_Outreach to ' Target Group 7 


The most ‘Siedenatul outreach effort of the sonior centers 


is a nrograr component nasic to this service system, i. Gey 


recreation and hated eve shes This Santee aarvice atecdotn 
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hordes of eldarly from the community and the residency of 
the CHA buildings alike in addition to the old faithful, 
the registered membership. Although it is not possible to 
maintain unduplicnted counts of participants in this activity, » 
an index is available in the’ nutber of tines an indeterminate 
. number of individuals (some frequently, sone occasionally) 
have participate’ in trips, movies, pavbiad: axcursions, etc. 
This index for 1963 for ther four centers is 48,155. The main ; 
limitation on this type of outreach relites to cost and center 
space. 


Ata timé when such activitizs are deened to have “nil” 


priority, serious injury can be done to the qrowth of the 


program and to the elderly generally, if the component is 
discontinued as unimportant. This is the program component 
which occasions a small but steady growth in membership, 
which reachés those elderly who have reservations about 


strang2, new services, and vhich educates those aging versons 


who do not now need such service that the center is there for 
eventual use.. 
: -. 7 Other outrench efforts are standard resvonsibilities of 
center and Commission stati; where neighborhood newspapers 
are published, contact is maintained on a monthly basis to 
publicize calendars of events or to secure coverage of 
special events; dnily-newspaners ar2 alerted to-special 


interest stories and hive provided extansive coverage of such 


events as the transfer in sponsorship: of the progran to: the 
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SAMPLES OF NEWS COVERAGE 


oY Sper LAKEESONT JOURNAL ~ A ; 


Chicago Comminioa.fes Sonics Cisizens offers the following 


Wire Chic 


classes at the Lake Michigan Scnior Center, 4227 South Oakenwald 


Avenue, 774-8055. 


. MONDAY. — Aris & Crafis; First-Aic; and Adult Education 
TUESDAY — Millinery: Sewing: and Leathercraft . 
‘ _ WEDNESDAY — Weaving: Ceramics; and Adult Education 
BS 8 & 2 Breve... “ 
» THURERAY — Cancer Pads: aad Social Kour 
FRIDAY — Millinery: and Sewing 
We wish to express our cratitude to Mrs. Katie Purkins, registered 
practical nurse, for her assistunce on the diabetes blood test. 7 
" 3 Our appreciation to Mr. Eracst Hollingsworth for his help in 
ieee the movie “Citizen Xane.” 
2 ae S T A F F \ 
Mrs. Iulia Deutch dc earvnavateianeasaaveuyesan DrgER Director 
iss. \ Yolanda Boose, eos cece eccaccccceees eeeeeereserere .Program Aide 
s. Essie Canzxon. eeeeeeeeeoeeeesceeoeeeeesseee eevee . Millinery Instructor 
i airs. Julia MEVidhie dices dvaxseateessatewsncde . Weaving Instructor °) 
Mrs. Hanora Chase... .cvcccovsccccscovessevsaceces's Ceramic Instructor 
lx. DSernard Balthazar.....cccscsceccvevens Adult Education Instructor 
SER 2VING PEOPLE 60 YEARS OF AGE AND OVER 
*siday, March L ifsS NEWS-CL AR} ION :_ Page o 
° pei SO I A eet ral A Ae hee tate area bE 
ROWVS-CLANION 
é Founded oy ° . ‘ 
‘ Alderman Claude W. & Holmze 4 
dune, 1966 Tom “ oes 
Festisheod Woekly by Aid Cizuda 1. & a 
hotmen of f@ Sloat Saadoipk siszeot, Ch) r y 
- =f case, Ulinols, 65555. Paoze: Gisnkila 32-2739 
Atiy Evelyn #. Joisnsen, Assos. Ciliore 
Socond-Cisee Peciage 
~ Bald £9 Cateeno, Ritacte * 
Vol. 4, No, 20—Mazch, 1, 1S5 
SoM Covectlaties Wares 
pe i _ year, $3.09, 3 years, 92.69 
has a i  —  ) 
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The  Chicxto Commissioa, 
for Senior Citizens Tuesday 
anaounced ine Legianing ag of an 
; iniormal tuioring” program in, 
whieh venior citizens will hel | 
prepare children for wheir- first: 
and? secoiud grade ‘classes this! 
tall, 

A group: of 39 nelahbarhost 
children will puriici; mie” in tho 
tuforing program in tie, 
Patrick FF. Suilivan Senior 
1653. W. Madison st, 
}one of four ccuters operated 
‘by the Comission, The first 
“elass is scheduled at 10 a.m. 

. Tuesday, June 25. : 

Members of the Center will 
instructors - ‘daring the 
{wo-hour program, each Iead- 
ing a group of three children 
in word and number gaines,- 
A free play 
scheduled. Fificen — children- 
will’ Le attending Tuesday ses=" 


! sions of the program, w ith fif- 


teen others participating in 
Thursday sessions. 

Books and over materials 
necded for the program will be 
paid for from funds raised by 
members of the center through 
activities _ held there.~ a 

Jc.aph -C. Casale, Girector 
of Sullivan Senior Center, com- 
mented, “During these infor- 
mal tutoring periods, we: wih 
aitempt to provide what school 
officials feel is a basic require: 
ment for later success in for- 
mal academic work—a general 
familiarization with, and ap. 
preciation for, words, num- 
bers and books themselves.” 

All of the children in the 
program are from St. Jarlath's 
Catholic School, 1725 W. Jack. 
son bivd., and have been 
recommended by the schook - 
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jpazaar Is 
Sponsored 


Midwest Seuior Center and 
Sullivan Senior Center will 
conduct a joint bazaar andopen 
house called ‘‘Autumn Daze”’ 
from 1 to 6 5 p.m. Sunday, Oct. 


6, in the’ Patrick Sullivan 
Apartments, 1633 W. Madie 
son St, 

,  Avvariety of arts and crafts 
products and wearing apparel 
designed by members of both 
centers will be sold to the 

. public, Reireshments wiil be 
availabie, 

The event is the beginning: 
of new program years ior both 
Centers which are operated in 

. senior sitizens apartment 

projects by the Chicago Come 
mission for Senior Citizens. 


lt i i BL) 


0» 
Tre 
_ 


_ — 


DAILY DEFENDER — TUESDAY, oct TCRER 2 22, 1963 


TUE CHICAGO PARK DISTRICT will conduct an Open 
House Week at all of its locations, October 21 through Oct. 25, 
Contact and visit the ficldkouse in your urea. 

CONRAD SENION CENTER, 2747 N. Leavitt st., presents, 
weaving at 10 a.m. along with toy making and knitting. 

ARTS AND CRAFTS from 10 a.m. to 3 p.m. ‘are designed 
by the Slater Senior Citizen's Center to provide social ard rec 


reational activities for seniors in the community, A cooking 


class will meet at 1 p.m. i 


Calumet "art 
Weekly C. 
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The Chicago Comission 
for Senios Citizens wocsy ape 
poled @ group OF expEerss to 
act aS an advisory comwiitice 
for senior centers, 

The Conunission, a cepa 


ete 


ment of city gover aVENt, O5* 


erates four senior Ceniess 
locuted in Chicago Ko pasta: 
Authority senior citizens an° 
ariments throughout the ¢xty. 

Mrs. Leonard = Scuraii., 
snemver of whe board ofSenisr 

* Centers of Mets opolitan ram 
cago, will de Chairman of th 
“advisory comucittee, 

Other nenibers named are 
Willian WW, Bruecknes, cirece 
tor, Ciiieago Conimons Assoe 
Ciation; Earl Dickerson, 
attorney and” presicen, Su 
prewie Life Insurance Coase 
pany; Mrs, Heien G, Lace, 
$ocis) welfave consuriunt, 
Weifare Councii of Metros 
Politun Chicayo; Wili C, 
Rasiiussen, cirector, Division 
of Care of the Aged, Lutieran 
Welfare Services of iisois, 

Also, Sanwel Rice, coir 
Taunity tenant Feiations chies, 
Chicayo Housing Authority: 
Dr, Ethel Shanas, University 
of uinois; Peter Varvel, cio 
Lecior, senior acut progeai.., 
Sewish Co: aaiuany Centers, 
and Miss Mavy A, Young, con 
Sunant and coordinator oF 
‘arolessivnas evice, whe 
Salvation Atiy. 
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Commission, the selection of senior center members to the 
-. Senior Citizen Hall of Fane, the Nealth *trintenance “iorkshops 
scheduled by the Commission and the Poster Grandparents Project 
at Sullivan Senior Center. 

Two prograns of special interest which involve senior - 


—~. @ 


centers' operation have been devcloped by the Commission: 

In cooperation with the University of Chicago School of 
Social Service Administration, the Comission is designated 
as a fielé placement igency for gradurte students in conmunity 
organization. Funding (effected under Title VI of ths Older 


Americans- Att; administered by the Adainistrrtion on Aginc) 


was approved for 1 five yertr period 1s prrt and parcel of 

the tiodel Cities Progr7m of the U.5. pawaetnicnk of Housing 2nd 
Urban Development. “he project commitment is to effect 
student placement and to stimulate professionzl trainin; in 
the field of aging. 

Although funding was officially xpporoved only in December, 
1968, requirenents of the reidenic crlendar of the University 
of Chicago made it necess.ry to stirt the nrogria in Sentemrer, 
1968 prior to funding. Two griduate students have been assiqned 
to the Flannery Senior Center we are hard at work on their 

= first yenrr project. 

Even at this early stage, rttitudinal chinges ‘in the 
students have bzen dramitic and pronise many fiture grins for 
the field of aginc. The experience verifies other efforts in 
this dirsction, i.2., given the opportunity to meet the elderly 

a c 
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as they .re, rather than as culturil stereotypes would have 
them, professional involvement is 1s rewirding as with any 
other age group. 

Secondly, 1 less develoned project in cooneration with , 
Illinois Institute of Technology should provide further giinky 
for senior centers and the field of netng generally. In thir# 
instance gradurte students clected to maiks 2 photographic 
study of the elderly at Sullivan Senior Center. ‘ith interest 
acquired, the initial assignment was re-eviluited in terms of 
an interdepirtmental effort by IIT which might spin furniture, 
interior nnd product redesign to meet special needs of older 
peonle. Although this project is not yet defined, it has roused 
the interest of ‘lillian Oriol (Majority St.rff Director) and 
the U.S. Senate Special Committee on Aging which he st2ffs. 
The Commission hizs been asked to keep the Cormittes informed 
on progress. This program his also been of interest to the 
Administration on Aging from a publicity st.ndpoint. ) 

Developnent of Community Resources 
.. ~ ~All"senior center personnel is available for numerous 
appenrances to groups and organizations, locil and city-wide, 
to stimulite interest in the necds and crprbilities of the 
elderly. The list of resources develoned 25 a result of 
these efforts is too-lonq to include here. "Many of these, 
howaver, which have developed into subst-2ntirI and regular 


additions to program. are: 


+ 
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Center premises and financial support from the CHA. 


Transportation service by the Y-Mobile 1nd Hull 
House “Get Together", 


Case work and Group Counseling by United Charities, 


Case work ~nd Home Economics by th2 Cook county 
Department of Public-~Atrd, \ 


Comprehcnsive Health Screening by the “ile saasee Clinic,; 


Health screening and maintenance by the Board of 
Health's detection programs, 


0.T. services from the Multiple Sclerosis Society, 
Adult Education Classes from the Board of Education. 
aa Si He cBuld not be maintained without the cooperation 
of these agencies. 
€. Administration -- 
1. Staff and Functions 
Central Office Staff 


o fe 


The Senior Centers Program is administered by one full 


time state sites of the Chicago Comnission for Senior Citizens, 


the Director for Senior Centers. The Director is responsible 
for alt planning, coordination, and administration of the 
Yate: 

An Advisory Committee for the program rapresents experts 
in the field of aging and senior cancers and serves on a 
voluntary basis. : 

All central office functions, including gatretarisl 
assistance have been »bsorbed in the corporate budcat. 
(The only exception to this statement has been a eart-fine- 


30% bookkeeper whose salary is budgeted for CAP funds.) 
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Sito Stiff 
Each of the four full-time sites has been strffed as 
follows: 


A full time Progrim Director is assigned to each site 


‘and is responsible for all.planning, coordinntion and 


develooment of the individual progran. ~ - —e 


A_full time Progran Aide is assigned to cach center to 


provide clerical help and to assist the program director 


with program preparation and work with small groups. 

The Plane Council constituted from elected repre- 
sentatives “of center membership works closely with program 
staff as well as instructors 1nd volunteers to insure resvon- 
sive programaing. These councils effect all program decisions 
(with the exception of activities which require prid instructors 


-- these activities have been developed as 2 function of demand 


. for the service)._ The Council also controls 111 expenditures 


of custodi2l funes raised by members' efforts. 
Instructors 


_Thirteen part-time salaried instructors contributed thsir 


skills to this progran, during 1968, usually serving more than 


one site. Of these, six instructors who tench Arts and Crafts 
(weaving, cerwics, painting) have been professionally trained 
at the Chicago Art Institute and hrve had previous terching 
experience. Four pirt-tinc instructors are salaried to 


teach basic errfts, i.e., seving, millinery, etc. 


0 i Eee 
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S Profssion:l instruction contributed by other agencies 


is »lso secured on 2 regulsr-basis from the Chicago Board of 


Educition (bisic Saglish, mithemaitics, rewlinz), the Visitin- 


iurse Association, the Chicaqo Board of Nealth, ind the Red 


Cross (Herlth miintenance-sducnztion). 


Volunteers 


The development of the volunteer program within the 


centers is twofold. The first effort follows the customrry 


procedures of inviting nersons outside the community who are 


interested in, performing services for an “inner city" progran 
.: 2 3 >: 


- 


on a regular and on-going basis. 


the second of vrinary importznce nd significince to our 


purpose and goals involves the Goveloonant of a Senior Citizens 


Service Coros. 


Menbers,- thexefore, serving as hospitality nides, recen- 


-tionists and fricndly visitors mike a vital contribution to 


center program and self-help activities. 


2. Administritive Problens : 
4 -Personnc} 
Absorbing wholesale, .the program, procedures and the 

staff of another agency, 318 occurred at the time this progran 
was transferret to the Comaission, his countericted sone of 

the benefits of continuity and consistency of service discuss:d 
_aarlier. One persistent problem, unresolved in bho course of 
(1968, has been the lnck of identification by Center personnel 


with specific Commission goals and lack of significrint 
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comrvanicstion -- notwithstinding frequcnt written ind orrl 
reporting, stiff neetings, site visits, etc. -- providing the 
Somaission or the Chicago Comittee on Jrbin Onportunity 


with a clenzr picture of field rctivities. This problen is i 


- need of imacdinte attcntion-nnl represents 1 top priority fe: ~: 


—_ 


1969. ; ; 
Related to the first problem is the need for 1 well 
rounée1 in-service trnining progr>m for 211 center staff. 
Too much time is spent by staff worrying rbout CHA's “respon: 
sibilitics” and. not enough, for examole, about the interesting 
fact that tho Flannery Senior Conter, the smallest of our 
centers, reports incredibly sreiter figures in short-term 
counseling than any other alee. Too much time is snent on 


the frustrations inherent in depending on the funding agency . 


and not enough .on how to develop program to he of interest to 


“2 grerter variety-of elderly people or on how to develop alter- 


nitive resources, especially those of the older peonl:3 thon-_ 


selves. Clearly, greiter professionzlisn, .t leist xt the 


. Supervisory-lavel, As well 1s a nora profession-l definition 


of st2ff roles, is nscdad. 

Some strff attrition has occurred Curing the yerr with 
the retrenchnent of progr from five to four full-time sites 
and th2 resignition of_the former Director for Senior Centers 
in Noyembsr, 1968. Recruiting « renlscenent for the Director's 


position is obviously the progrim's most xcute need and the one 


on which present rnd future plans must be contingent. 
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Strtistical ccounting 

Without a doubt, the nmount of renorting, counting and 
nirriting required from field overxrtions to the Comission 
and from th2 Cormissizn to CCU? is extrenzly hurdensone for 
-2 progrva in which cach strft monber has alrardy hid to take 
On the resvonsibilitics of severil. The only avrilrble 
solution to this problem is intensificd trrining so thrt 
initinl efforts are done promptly wand accurrtcly, 1 result not 
“achicved to date. 7 ; 

Problems in regularly scheduled stxtistic2l xccounting 
for tiie protean have required a complot2 on-site audit for 
the 12 months period starting Jainucry 1, 1968 to December 31, 
1963. - 

All accounting wis corrected and revised in December 1968 
and submitted for approval to CCUO in Janunry, 1969. 

Plans are in process to avoid repetition of these dif- 
ficultics in 1969, including minor revision of the CCUO for:s, 
a review of all procedures and guidelines and the cevelonment 
of clear and _sinple written diractions for future references 
by field strte. 

3. Budgetrry Linitrtions 

Since the establishnent of this vrogran in 1965, 3udget 
has boen cut by wout 15% «wmnurilly. For 1969, 3: cut of about 


10% is a further reility. 
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r, nuxber of renedies have been 2nplied to cut costs 


without reducing service during these ycrrs. Although one 


full-time canter was closed, extension of sorviccs wrs 


sffected for two nirt-time centers. Son: ridministrative 


costs, including personnel, spice, etc., have been wbsorbed 


by the corvorrte budect. Snecirliz2d stiff, such as the 


ease worker originrlly employed by the program, was climinated: 


“prior to the program's trinsfer of sponsorshid to the Chicico 


Commission for senior Citizens. 

Throughout: these administrative revisions, the s2me2 
services were offer2d to the elderly by nlicing incrensing 
deminés on the time, resourcefulness and ingenuity of the 
ficld staff. Execot for the arts and crafts program which 
until now has been woll staffed by specialists, the centers 
have ina real Sense become not so much multi-purpose centers, 
‘as senior centers with multi-purpose staff. It is to the 
ficld styff's credit that it sees its priorities in serving 


the elderly rather thin in stctistic:1 accounting, however 


:important the latter may be. There cin be no question, however, 


that the staff of this program his hen required to assume 
amounts of responsibilitics nevor intenaee in the original 
provosnl nor conceivable in a progrim which purports to maintain 
aoproprinte stindards.~ . m 

The further hudgetary cut imnosed for 1969 brings this 
progran to the “point of no return’, Proorv ‘retrenchnant 


and basic ra-evalurtion have now become univoidrble. itininum 
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“™aducation components (corporate funcs) rronosed for 1969 will, 


IiIl. 


” roforns azsigned to strewline ind simplify the mechanics of 


‘during 1969 to sunplenent this one position, vrogr1 cannot 


“experienced staff has randcred loyal and intense service to 


retrenchment is effected for 1969 by in administrrtive 


reorganization. The reorgztnization involv2s the replrcauent 
of 13 nrrt-time instructors by one full-time rts and crafts 


tercher. Obviously, whatever rdditional resources are develox ft 


- 
- 
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remain unchanged or it forier level. The reinstatement of a 


cass work component (CAP funds) supplemented by the health anc 


if successfully developed, provide adeguats program and tise 
to study. ‘atearoacys funding, basic proor2m nocification, and 
even phasing out or transfer of sponsorship. 
PLANS FOR THE FUTURE: 1969  .z. 
A. Sencral Goals 

In summarizing the yeasts effort and exnericnce, it is’ 
fair. to sny ‘that! on the positive side of the ledger rwch hrs 
“has donc. “Not only was program maintained, the ccnters have 
grovm and rcached miny new cldzrly; nuw ressources have been 


tanped 2nd progress has been made in community educrtion; 4n 


the target group. On the negative side of the ledger, muc 


renains to be done. Tho direction of tha progran is a whole 


necds reaffirmation of its own working d2finition instead of 


definition by havvenstance availabls rasources; -rdninistrative 
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operation and to relate the field operrtion more closely 
_to general Conmission gorzls and activities re essential, 
“study is in order of the forsibility for th? .dninistering 
yasncy to pursu: the improbable course of sustiining affort 
with progressiv:ly diminishing funding rnd rcsources. 
—_ Gorls for 1966 will therefor: include th3 development 
of: 
a. “n planifiornt adult educrtion component, the 
gortls for which will be to mset the n3eds of 
the nresent mombership. 21nd to attrret some of 
the estimated 95% of the elderly in the comunity 
not currently attrzcted to senior centers; 
b. a cxse and group work counseling component 
dosigned “to add professional dinensions to 
staff vork 1nd to alleviate demands on center 
staff time which should properly he expended on 
fe ee program planning and resource dev2lonnent; 
c. a herlth msrintenrnce and ser2ening conponent. 
(ibid b.) ; 


d. the maintonince of tho arts and crnfts erogram at 


the mazimu: ISvel feasible with reduced funding 
and as yst untaopced community rasourczs will 
represent a critical concern of all canter personnel 


Cs and Comaission staff for the coning y2ar. 
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Some specific gorils of the 1969 proyran will be: 
a. the exploration and implomentition of 
availabl?2 solutions to the prohlam of 
pric.: nouging in the form of eocp2r-- 
tive buying clubs or food stores; 
b. the exransion of inter~-generationrzl 
T. mutunlly beneficial efforts; = 
c. the additional of paraprofession=1 staff 
Angows the Vistr ind Neighborhood Youth 
Corps progr ns; 
d. the alleviation of sccurity problems which 
Plrgue rll four centers in those high crime 
areas. 
3. Administrative Changes 
As of Jznusry 1, 1969, th2 Cormissicn is one of ths 
sgencies affccted by the city's cstahlishmant of a Depart- 
ment of Human Resources and will henceforth hrv2 the title 
of the Bivision for Senior Citizens. 
Effective January 1, 1969, also, the Division for 
- Senior Citizens estrlished a new component for fisld oper- 
F ations. A director for Services and Projects will in ths 
; futurs plan, coordinate ind supsrvise wll fizle operations 
| of tho Division, sunior centurs among them. Th2 Director 
for Senior Centers will report to hia oo bs 
a With respact to tho xdministration of senior centers, 
staff realignment responsive to goils for 1969 and to 


budgetary cut bicks will take plice 1s follows: 


40 
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Central Administration - -- 


faentral administrition staff will continue to include: 


The Director for Services and 


Projects (25% time - city funis) 
The Director for Senior Centers - (190% time -city fe:A:) 
The Secr2tary ¥ (29% time ~- city furcs) 


Tho Bookkceper (59% tims - CAP funds) 


~ 


The Technical A*cvisory Conmaittce 
On Senior Centers (Voluntecrs) 


Added to central staff, but serving sll four centers and 
Ms aes 


- 


extension sites will be: 


One case-worker (100% time - CAP funds) 
One art toachor (insterd of 14 

part-time site instructors) (100% time - CAP funds) 
One registcred nurs* (and/or i1.D.) (100% time - Bd. of Health) 


One adult educttor (in the pergon of | 
the Director for Senior Centers) (30% time - caity funds) 


The progrim strff to be 1dded to the central office 1nd 


working with and under the supervision of the Director for Senior 


Coptexs will be responsible for: 


Direct services to individuzl center bore such 
as counseling, tesching art or rdult education 
Classes, hertlth scresning or referral 1s the case 
may ba; 


There has been no oMportunity to test th2 fansibility of 
such personnel assignmont by the 80.1rd of Haalth to our 
cent2r operations. This asrcct of tha pronosal is 
contingent wnon inter-agency cooperation. The Chicago 
Comnission for S2nior Citizens anticinrtes;, however, that 
a solution cin be worked out for this problem. 


41 . ” 


| 
' 


ie a 


«38 = 


Group services to center meibers in the form of 
conprzhensive information and alucation prograns; 


Training 2n1 Jevelonnent of program strff (the 
site dircctors ane aides) on how to effect arximum 
results for center members through progrin planning; ° 


a 2a 


Training 2nc Jevelopnent of volunt22r sub-vrof<essionals 
to supplemint 211 vrogrw components and to ‘s 
intensify the sclf-helo potenti] of th: progrin; ; 


Mobilizxtion and as feasible develoomant of 
: community herlth, counseling and educational 
_ resources 18 needed. 


This provosed reorganization of Program personnal should 
accomplish ths following results: 
1. Cut costs; 
2. Answer a serious problein in the operntion of 


field servicas, i.c., the necd to r2late central 
administration to neighborhood sitcs; 


( 3. Provide miximum service with minimum st ff and 
administrative expenditure; x 
4. Sigeavacenoraination of activitics generally; 
5. Add professional consulting and évisory resources’ 
for both centcr members and cent2r stiff. 
Site Administration 
- .. " Site administrition remains unchrnsed xs to personnel, 
each center operating with 
A A Program Director ~ (100% time - CAP funds) 
A Program Aide (100% time - CAP funds) 
: Volunteers o - fon 


- An Ndvisory Council elected from centsr sombership 
Sit: instructional stiff, however, is: totrlly eliminated. 
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The 14 pirt-time instructors now teriching various «rts 
. an= crafts, under this administrative plan, are deletcd fron 
the site stiff to be ronlrced by one art instructor ssrving 


the sites from the centri office. (\dainistratively, 2 tim. <a 


Inpse will occur betwisn dismissal of the instructors ani 


- 


the start of the fundine period on Janunry 1, 1959, inasmuch ? 
as two weeks noticc of dismissal, at least, will have to 
“bs given to this personnel. The plan should becom: effactive 


therefors on or about February l, 1969. 


Me. 
2” 
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